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ACUA Core Values
Webinars, Roundtables, 

Conferences
Governance, Elections,

Treasurer’s Report

Strategic Plan, 

Communications
Best Practices, 

Hall of Fame

Networking, Connect 

ACUA, Mentoring

Member Resources,

Strategic Partners, 

Recognition



Hall of Fame: 2025 Inaugural Inductees

Kim Turner                   Toni Stephens              Patti Snopkowski            Richard Dawson                Vijay Patel

Mary Barnett (photo unavailable)



Governance Updates
Strategic Partners Updates

Presented by

Jana Phelps

Chief Audit Executive, Kansas State University

ACUA Vice President



Governance Efforts
• Bylaws were reviewed for necessary 

updates

• Bylaws Location:
• About ACUA>Who We Are> 

Association Business



Governance Efforts

• Monitoring the 2025-2028 
Strategic Plan approved in 2025

• Review cycle for Policies, 
Committee Manuals, and 
Charters

• Policy Enhancement and 
Development in 2025-2026

• Chairs Orientation and Training

Focused Purpose

• Support and elevate the 
member and volunteer 
experience

• Support long-term resiliency 

• Efficient governance and 
decision making



Strategic Partners

Diamond Sponsors:
• Baker Tilly –  Higher Education Leadership Survey 

and response outcomes

• Eisner Amper –  2026 Wednesday afternoon 
sessions at AuditCon; Higher Education 
Leadership Survey and response outcomes



Strategic Partners

Platinum Sponsor:
• CliftonLarsonAllen

Gold Sponsors:
• Deloitte – Spring 2026 Higher 

Education Summit for Chief Audit 
Executives and Audit Directors

• Eminere - ISACA Certification 
courses  

• Protiviti



ACUA Strategic Plan
Progress Highlights

Presented by 

Jana Phelps

Chief Audit Executive, Kansas State University

ACUA Vice President



ACUA 2025 – 2028 Strategic Plan 

Goal #1  Strengthen long-term sustainability to                     
foster a more resilient and successful organization.

Goal #2  Nurture a welcoming community in alignment 
with our core values that foster a long-term commitment 
to ACUA.

Goal #3  Maximize learning through personalized 
development opportunities and provide educational 
resources on emerging risks.

Goal #4  Enhance the member experience by collaborating 
with industry SMEs across partnerships and peer 
organizations. 



Strategic Goals with Related Impacts

Goal 1: Long Term Sustainability
• Membership Focus = Retention

• Volunteer Pathways = Develop 
future leaders

• Fiscal Monitoring = Strong 
reserves and investments in 
ACUA’s future

• Conference Creativity = 
Innovative, cost-effective events

• Communication = Aligned 
committees

Goal 2: Welcoming Community
• Member Focus = Satisfied and 

engaged members

• Communication = Awareness 
strategy and progress

• Recognition = Career-long 
member recognition

• Collaborate = Innovative and 
expanded networking 
opportunities, virtual and in 
person



Strategic Goals with Related Impacts

Goal 3: Learning Opportunities
• Learning Management System = 

Significantly upgrade learning 
options

• Innovative Information Sharing = 
Reach members across their 
careers

Goal 4: Member Experience
• Focused Peer organization 

Outreach = Fill knowledge and 
resource gaps

• Strategic Partner Communications 
= Enhanced member benefits



Financial History at a Glance
2024 

o Restructured membership rates, 

which had not been adjusted in 

10 years

o Change in Bylaws to allow for 

NHE membership

o Continued analysis and 

monitoring of conference 

expenditures

o Shift to a virtual spring 

conference in the Spring of 2024

o Ended 2024 with an increase in 

Net Assets of $328,089

2025

o Invested in a new website and 

logo redesign and in strategic 

planning

o Increased strategic partnerships 

to thirteen

o Transferred $215,000 back to 

investments from cash that was 

moved in 2023

o Hosted two in-person 

conferences in 2025 to further 

assess ACUA’s financial ability 

and member appetite 

o Ended 2025 with an increase in 

Net Assets of $180,599

2026

o Investing in learning and 

volunteer management systems 

to increase member and 

volunteer experiences

o Developing a robust financial 

resiliency analysis process

o Transferred $175,000 from cash 

to investments

o Hosted a virtual spring 

conference



Conferencing Snapshot

Spring 2025 – Audit Interactive

Oklahoma City, Oklahoma

142 Attendees

Net $~(14k)

Fall 2024 – AuditCon

Atlanta, Georgia

508 Attendees

Net ~$204k

Spring 2026 – Virtual Spring 

Summit

326 Attendees

Net ~$141k

Fall 2025 – AuditCon

Louisville, KY

447 Attendees

Net ~$91k



Treasurer’s Report
Presented by

Eulonda Whitmore

Associate Vice President and Chief Audit Executive, Wayne State University

ACUA Secretary/Treasurer 



Treasurer’s Report
 Conducted by Christopher Clair, CPA

 2025 Audited Financial Statements
 Unqualified Opinion

 About ACUA>Who We Are> Association Business

https://acua.org/association-business/


Audited Financial Statements Highlights



Audited Financial Statements Highlights



Investment and Finance Committee

• Discussed current market conditions with ACUA’s        
Financial Advisor

• Continue to be fiscally responsible and add to 
investments

• Investing in technology infrastructure to enhance 
effectiveness and increase member service and 
educational offerings
• Replacing the membership database
• New! Learning management system 



Highlights from the 
Membership Committee and 

Best Practices Committee
Presented by

Patrick McKinney

Director of Internal Audit, University of Texas at Austin

ACUA Board Member at Large



Membership Committee

• Continuing the New Member webinar series, launched last 
year. Webinars will be offered quarterly.
• Achieved a retention rate of 91% of members from 2025!

• Mentorship pairings increased to 25 from 11 last year.

• Virtual networking event held in February for Mentorship 

Program participants

• Member Needs Survey this Summer!



Member Resources

Renewal Videos Page
Membership > Join and Renew



Download the New 

Member Guide to:
• Gain insights;

• Get quick access to 

benefits;

• Ensure your receiving the 

lates from ACUA; and

• Connect with peers.



Best Practices Committee

• Provided CPE eligible roundtables on targeted topics.
• Published and provided feedback on several Kick Starters.
• Presentations on performance metrics and using AI in internal audit.
• Published six ACUA Journal Articles.
• Contracted with The Compliance Group to develop relevant and 

timely athletics resources.
• Identifing other opportunities for member-requested resources.



Highlights from the 
Professional Education Committee

Presented by

André  McMillian
Chief Audit Executive, University of Delaware

ACUA Board Member at Large



Professional Education Committee

• Launched AuditCon early 
• Increased the number of CPE hours for AuditCon with 

additional optional CPEs 
• Needs assessment for the learning management system
• 2026 Spring Virtual Summit: ACUA’s 4th virtual spring 

conference was held in March 2026
• Planning for 2027 Spring Virtual Summit!
• 2025 AuditCon: Incorporated new CPE requirements and 

launched the new speaker portal



Join us!

Auditing the Modern University: 10 IT Risk Trends Shaping Higher 
Education

June 25, 2026 from 1:00 PM - 2:00 PM ET

Explore the Top 10 IT Audit Trends impacting colleges and universities, 
translating emerging technology risks into practical, 
higher-education-specific audit considerations. 

Cost: Free for Members; $25 for Non-Members

CPEs: 1



AuditCon 2026

September 27- October 
1, 2026

Sheraton New Orleans 
on Canal Street

New Orleans, Louisiana 



Highlights from the 
Tools and Resources Committee

Presented by

Will Hancock
Audit Manager, Auburn University

ACUA Board Member at Large



Tools and Resources Committee

• Over 80 Kickstarters have been published to the new website, with eight 
planned for release in 2026.
• The ACUA Resource Library has been redesigned to align with the new 

website and is continuously updated with new files submitted through 
Connect ACUA.
• The Risk Dictionary team is actively working on a redesign to enhance 

usability and integrate it more effectively with other ACUA tools.



Highlights from the 
Recognition Committee

Presented by

Katie Bumgardner
Information Systems Auditor, University of Alaska

ACUA Board Member at Large



Recognition Committee

• Celebrated ACUA volunteers during National Volunteer 
Week.
• Developed a digital archive to preserve and showcase 

artifacts from ACUA’s rich history.
• Collaborating with Bostrom and the Board to improve data 

collection, paving the way for new methods of recognizing 
volunteers and award recipients.



Highlights from the 
Communications Committee

Presented by

Amy Kozak

Chief Audit & Compliance Officer, UC Santa Cruz

ACUA Board Member at Large



Stay Informed with the 
Latest Journal Articles

• The ACUA Journal continues to deliver a 
dynamic, blog-style format 

• Audit Tools > College and University 
Auditor Journal

• Latest article: by Lisa Beymer and the 
ACUA Auditing and Accounting Principles 
Subcommittee on Metrics that Matter: 
How KPIs Define and Demonstrate 
Success



Follow ACUA

Facebook

@ACUA.HigherEd

Instagram

@ACUA.HIGHERED

 

LinkedIn

@acua-highered



Network on Connect ACUA

• Not just an open forum –update 
your profile, network, and 
explore your colleagues’ 
knowledge specialties and 
volunteer experience  

• Community > Connect ACUA > 
Picture > Profile



Connect ACUA Email 
Preferences

Opt-in to Community Emails and 

stay up-to-date on the latest blog 

posts and questions posed by your 

colleagues across the country



Highlights from the 
Nominations Committee

Presented by 

Laura Buchhorn

Audit Director, University of Texas at San Antonio

ACUA Immediate Past President



Elections

• Institutional Representatives – 
please check your email for your 
ballot:
• Vice President

• One Board Member at Large

• Subject Line: Vote now for your 
ACUA 2026-2027 Board of 
Directors



ACUA Merchandise

Order now to pack for AuditCon!



Thank you for Joining Us!
The slide deck will be posted at 

About ACUA> Who We Are>

Association Business - ACUA

https://acua.org/association-business/
https://acua.org/association-business/
https://acua.org/association-business/
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