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ACUA Core Values
Webinars, Panel

Conferences

Governance
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Strategic Plan Best Practices

Conferences

Member Resources
Strategic Partners



Governance Updates
Strategic Partners Updates

Presented by

Nikki Pittman
Chief Audit Executive, University of Alaska

ACUA Vice President



Governance Efforts
❖Bylaws updates approved in April 2025

❖Three-year Strategic Plan approved in March 2025

❖Committee Charters approved in September 2024

❖Policy Enhancement and Development in 2024 & 2025

Focused purpose
❖Elevate the volunteer experience
❖Support long-term resiliency 



Governance Efforts
❖Bylaws 

❖About ACUA>Who We Are> 
Association Business

❖Committee Charters 
❖Standardized template

❖Policy Enhancement and Development in 2024 & 2025
❖Standardized template



Strategic Partners 

❖Multiple webinars and in-person sessions

❖Diamond Sponsor Baker Tilly – Higher Education Leadership 
Survey and response outcomes

❖Platinum Sponsor CLA – Wednesday afternoon sessions at 
AuditCon 

❖Gold Sponsor – Deloitte – Spring 2026 Higher Education Summit 
for Chief Audit Executives and Audit Directors

❖Silver Sponsor - Eminere ISACA Certification courses  



ACUA Strategic Plan
and Overview

Presented by 

Laura Buchhorn
Audit Director, University of Texas at San Antonio

ACUA President



ACUA 2025 – 2028 Strategic Plan

Goal #1 Strengthen long-term sustainability to                     
foster a more resilient and successful organization.

Goal #2 Nurture a welcoming community in alignment with 
our core values that foster a long-term commitment to ACUA.

Goal #3 Maximize learning through personalized development 
opportunities and provide educational resources on emerging 
risks.

Goal #4 Enhance the member experience by collaborating 
with industry SMEs across partnerships and peer organizations. 



2025 – 2028 Strategic Plan
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ACUA’s Financial History at a Glance
2023

o Ended 2022 with a decrease 
in Net Assets of ($311,477)

o Increase in market 
conference expenses

o Significant unrealized loss on 
investments due to market 
conditions

o Investment in the transition 
to the new management 
company

o Heavy analysis and 
monitoring of conference 
expenditures

o Ended 2023 with a decrease 
in Net Assets of ($16,423)

2024 
o Restructured membership 

rates, which had not been 
adjusted in 10 years

o Change in Bylaws to allow 
for NHE membership

o Continued analysis and 
monitoring of conference 
expenditures

o Shift to a virtual spring 
conference in the Spring of 
2024

o Ended 2024 with an 
increase in Net Assets of 
$328,089

2025
o Invested in a new website and 

logo redesign and in strategic 
planning

o Increased strategic 
partnerships to thirteen

o Moved $215,000 back to 
investments from cash that 
was moved in 2023

o Decided to host two in-person 
conferences in 2025 to further 
assess ACUA’s financial ability 
and member appetite 



Conferencing Snapshot

Spring 2025 – Audit Interactive
Oklahoma City, Oklahoma

142 Attendees
Net $~(12k)(unaudited)

Spring 2024 – Virtual Spring 
Summit

308 Attendees
Net ~$50k

Fall 2023 – AuditCon
Miami Beach, Florida

492 Attendees
Net ~$90k

Fall 2024 – AuditCon
Atlanta, Georgia
508 Attendees

Net ~$204k



Chief Audit Executive Panel
June 13th - Federal Directives

❖Moderator  - Julia Hann, University of North Florida

❖Panelists

❖Leigh Goller, Duke University and Duke University Health System

❖Agnessa Vartanova, University of Colorado

❖Mike Bowers, Brown University

❖Bill Harrison, University of Arizona

❖Information on Federal Directives – ACUA

❖Connect ACUA – updates from the Advocacy Committee liaisons

https://acua.org/information-on-federal-directives/


Treasurer’s Report
Presented by

Eulonda Whitmore
Associate Vice President and Chief Audit Executive, Wayne State University

ACUA Secretary/Treasurer 



Treasurer’s Report
❖ Conducted by Christopher Clair, CPA

❖ 2024 Audited Financial Statements
❖ Unqualified Opinion

❖ About ACUA>Who We Are> Association Business

https://acua.org/association-business/
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Investment and Finance Committee

❖Discussed current market conditions with ACUA’s        
Financial Advisor

❖Currently reviewing our investment strategy

❖Currently updating policies for succession planning 
purposes. 



Highlights from the 
Membership Committee

Presented by

Jana Phelps
Chief Audit Executive, Kansas State University

ACUA Board Member at Large



Membership Committee

❖Launched the New Member webinar series on June 3. We 
are planning monthly webinars leading up to AuditCon with 
regularly occurring webinars to follow.

❖Achieved a retention rate of 98% of members from 2024!

❖Surpassed total membership numbers from 2024

❖Surpassed 2025 budget projections for membership revenue



Member Resources

New Member Guide
updated April 2025

Step-by-Step Renewal Videos
Membership > Join and Renew





Highlights from the 
Professional Education Committee

Presented by

André  McMillian
Chief Audit Executive, University of Delaware

ACUA Board Member at Large



Professional Education Committee

❖Launched AuditCon early 

❖Increased the number of CPE hours for Auditcon by adding three 
hours of optional CPEs 

❖Launched the IIA Quality Assessor Certificate during AuditCon 

❖Reestablishing the host committees 

❖Continue to partner with Bostrom to continuously enhance the 
Rhythm registration process for ACUA CPE events



❖Registration is Open

❖Early Bird Rate ends 
August 1st

❖IIA QAR Certification 
course

❖Additional Wednesday 
afternoon sessions

❖Kentucky Derby 
Museum



Highlights from the 
Best Practices Committee

Presented by

Amy Kozak
Chief Audit and Compliance Officer, University of California, Santa Cruz

ACUA Board Member at Large



Best Practices Committee

❖ Best Practice Committee Survey

❖The Audit & Accounting Principles Sub-committee roundtable 
discussion in February about the wins and challenges of 
implementing the IIA Global Internal Audit Standards.

❖The Athletics (Sideline) Sub-committee has been monitoring the 
House Settlement



Best Practices Committee

❖The Data Analytics Sub-Committee and Artificial Intelligence Sub-
Committee Roundtables 
❖Audit Tools > ACUA Resources



Highlights from the 
Recognition Committee and 

Tools and Resources Committee
Presented by

Will Hancock
Internal Audit Manager, Auburn University

ACUA Board Member at Large



Recognition Committee

❖Partnered with Bostrom to celebrate ACUA volunteers during 
National Volunteer Week.

❖ Collaborating with Bostrom and the Board to improve data 
collection, paving the way for new methods of recognizing volunteers 
and award recipients.

❖Developing a digital archive to preserve and showcase artifacts from 
ACUA’s rich history.



Tools and Resources Committee

❖Over 70 Kickstarters have been published to the new website, with nine 
planned for release in 2025.

❖The ACUA Resource Library has been redesigned to align with the new 
website and is continuously updated with new files submitted through 
Connect ACUA.

❖The Risk Dictionary team is actively working on a redesign to enhance 
usability and integrate it more effectively with other ACUA tools.

❖ACUA’s tools and resources will be featured in the August New Member 
webinar.



Highlights from the 
Communications Committee

Presented by

Kara Kearney-Saylor

Internal Audit Director, University at Buffalo

ACUA Board Member at Large



Stay Informed LinkedIn
https://www.linkedin.com/company/acua-highered/

❖ To deliver timely, relevant content to 
ACUA Members, the ACUA Journal is 
transitioning to a more dynamic, blog-
style format featuring monthly articles. 

❖ Audit Tools > College and University 
Auditor Journal

https://www.linkedin.com/company/acua-highered/


Follow ACUA

Facebook
https://www.facebook.com/ACUA.HigherEd

Instagram
@ACUA.HIGHERED

https://www.linkedin.com/company/acua-highered/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Facua.highered%3Figsh%3DMnpldG9peHo3NjBm%26utm_source%3Dqr&data=05%7C02%7Claura.buchhorn%40utsa.edu%7C9b9d44b888e142a9c8dc08ddadc4af8a%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C638857782465129418%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SXPUjtADAdjeo67gPP7yYA5whxa0lt1ULjh8hTAh8uw%3D&reserved=0


On the Horizon
Presented by 

Laura Buchhorn
Audit Director, University of Texas at San Antonio

ACUA President



Virtual Spring 
Conference 2026

❖Dates to be determined

Audit Con 2026
❖New Orleans, 

Louisiana 

❖September 27-
October 1, 2026

❖Sheraton New Orleans 
on Canal Street



❖Registration is Open

❖Early Bird Rate ends 
August 1st

❖IIA QAR Certification 
course

❖Additional Wednesday 
afternoon sessions

❖Kentucky Derby 
Museum



Webinar: 10 Cybersecurity Questions Higher 
Ed Organizations Should Be Able to Answer



Reminder to Vote 
Vice President

Secretary / Treasurer 
Two Board Members at Large

Institutional Representatives – please check your email for 
your ballot



Thank you for Joining Us!
The slide deck will be posted at 

About ACUA> Who We Are>

Association Business - ACUA

https://acua.org/association-business/

