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INDEPENDENT AUDITORS’ REPORT
March 11, 2026

To the Board of Directors
Association of College and University Auditors, Inc.

Opinion

We have audited the accompanying financial statements of the Association of College and University
Auditors, Inc. (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2025 and 2024, and the related statements of activities, functional expenses and cash flows
for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Association of College and University Auditors, Inc. as of December 31, 2025 and 2024,
and the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
Association of College and University Auditors, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Association of College and
University Auditors, Inc.’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements, including
omissions, are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

a)
b)

d)

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Association of College and University Auditors, Inc.’s
internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Association of College and University Auditors, Inc.’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Christopher J. Clair, CPA, P.A.
Shawnee, KS



Association of College and University Auditors, Inc.
Statements of Financial Position
December 31, 2025 and 2024

ASSETS

Current Assets; 2025 2024
Cash and cash equivalents $ 487,833 $ 575,430
Accounts receivable - general 1,167 1,366
Investments 750,955 471,837
Prepaid software/website license fees 1,717 16,018
Prepaid insurance --- 1,197
Prepaid conference expenses 18.310 19.535
Total Current Assets 1,265,982 1,085,383
Total Assets $ 1265982 § 1,085,383

LIABILITIES AND NET ASSETS

Current Liabilities: 2025 2024
Accounts payable 3 19,631 § 19,614
Deferred revenue - meeting -—- 4,945
Deferred revenue - dues 220,607 252,741
Total Current Liabilitics 240,238 277,300
Net Assets, Without Donor Restrictions 1.025.744 808,083
Total Liabilities and Net Assets $ 1265982 § 1,085.383

(See Independent Auditors' Report and Accompanying Notes)
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Association of College and University Auditors, Inc.
Statements of Activities
Years Ended December 31, 2025 and 2024

Revenues: 2025 2024
Program services
Conferences and seminars
Annual/AuditCon $ 477,407 $ 612,864
Midyear/Audit Interactive 114,248 201,714
591,655 814,578
Supporting activities
Membership dues 409,420 356,197
Interest and dividend income (net of fees) 12,240 8,808
Unrealized gain on investments 50,868 16,158
Realized gain on investments 1,010 10,975
External outreach - strategic partnership fees 147,653 110,000
Electronic and print media 8,983 12,869
Other revenue 3.088 775
633,262 515,782
Total Revenues 1,224,917 1,330,360
Expenses:
Program services 609,335 665,156
Supporting services - management and general 397.921 337,115
Total Expenses 1,007,256 1,002,271
Increase in Net Assets Without Donor Restrictions 217,661 328,089
Net Assets, Without Donor Restrictions, Beginning of Year 808.083 479,994
Net Assets, Without Donor Restrictions, End of Year $ 1,025,744 § 808.083

(See Independent Auditors' Report and Accompanying Notes)
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Association of College and University Auditors, Inc.
Statements of Functional Expenses
Years Ended December 31, 2025 and 2024

202 20

Program  Management Program Management
Services and General Services  and General

Annual/AuditCon conference $369,303 $0 $344,811 $0
Midyear/Audit Interactive conference 86,280 0 41,517 0
Distance learning/webinars 9,785 0 6,444 0
Board expenses - travel & meetings 0 41,438 0 30,475
Program commitiees 5,968 0 3,330 0
External outreach 1,384 0 3,249 0
Management services & support fees 74,425 188,000 109,909 188,000
Legal and professional fees 0 17777 0 13,176
Insurance 4,408 4919 2,411 g 3,348
Member services support fees 28,664 0 30,543 0
Communications 0 83 0 324
Marketing 0 40,131 0 21,774
Website admin & support 6,328 0 5,786 0
Website redesign costs 4,949 0 94,529 0
Website software/license fees 17,843 0 7,386 0
NCAA manual update 0 0 15,241 0
Electronic and print media 0 0 0 4375
Sacial media 0 938 0 0
Connect ACUA 0 22,086 0 7,914
Credit card processing/bank fees 0 43,601 0 36,189
Office expense & admin support fees 0 38,189 0 31,328
Miscellaneous 0 759 0 212
Total Expenses $609,335 $397,921 $665,156 $337,115

(See Independent Auditors' Report and Accompanying Notes)
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Association of College and University Auditors, Inc.
Statements of Cash Flows
Years Ended December 31, 2025 and 2024

Cash flows from operating activities: 2025 2024
Increase in net assets $ 217.661 $ 328,089

Adjustments to reconcile net increase in net assets
to net cash provided by operating activities:
Unrealized (gain) loss on investments (50,868) (16,158)
Realized gain on investments (1,010) (10,975)

Changes in assets and liabilities:

(Increase) decrease in accounts receivable 199 (485)
Decrease in prepaid conference expenses 1,225 2,937
(Increase) decrease in prepaid software/website license fees 8,301 (3,732)
(Increase) decrease in prepaid insurance 1,197 (35)
Increase (decrease) in accounts payable 17 (8,418)
Increase (decrease) in deferred revenue - strategic

partnership agreement fees - (25,000)
Increase (decrease) in deferred revenue - meeting (4,945) 4,945
Increase (decrease) in deferred revenue - dues (32.134) 57.323
Net cash provided by operating activities 139.643 328.491

Cash flows from investing activities:

Proceeds from sales of investments 16,319 23,350
Purchases of investments (243.559) (32,157)
Net cash used in investing activities (227.240) (8.807)
Net increase (decrease) in cash and cash equivalents (87,597) 319,684
Cash and cash equivalents, beginning of year 575.430 255,746
Cash and cash equivalents, end of year § 487833 § 575430

(See Independent Auditors' Report and Accompanying Notes)
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Association of College and University Auditors, Inc.
Notes to Financial Statements
December 31, 2025 and 2024

Note A - Nature of Organization

The Association of College and University Auditors, Inc. (the Association) is a non-profit
membership organization incorporated in 1958 under the Alabama Non-Profit Corporation Act.
The Association’s mission is to advance the practice of internal auditing and promote the
recognition of internal auditing in higher education.

The Association’s major sources of revenue are derived from the Annual/AuditCon conference,
membership dues and the Midyear/Audit Interactive conference.

Note B - Summary of Significant Accounting Policies

A summary of the Association’s significant accounting policies applied in the preparation of the
accompanying financial statements follows:

Basis of Accounting
The financial statements have been prepared on the accrual basis of accounting in accordance with

generally accepted accounting principles in the United States of America. Revenues are
recognized when earned and expenses are recorded when liabilities are incurred.

Cash and Cash Equivalents_

For purposes of the statements of cash flows, the Association considers all highly liquid
investments available for current use with an initial maturity of three months or less to be cash
equivalents.

Cash and cash equivalents at December 31, 2025 and 2024 consisted of demand deposits held in
a bank account. There are no restrictions on cash.

Accounts Receivable

The Association uses the reserve method in accounting for bad debts. Under this method, all
uncollectible accounts are charged to the allowance account and bad debt expense is determined
by adjusting the balance in the allowance account to a reserve considered reasonable by
management. Management believes that substantially all accounts receivable are collectible, and
therefore has not established an allowance for doubtful accounts.

Investments

The Association holds investment funds in various fixed income and equity mutual funds and
certificates of deposit invested by professional investment advisors., In accordance with the Not-
For-Profit Entities subtopic of the FASB Accounting Standards Codification, these investments
are reported at their fair values on the statement of financial position. Unrealized gains and losses
are included in the change in net assets.

(See Independent Auditors' Report)
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Association of College and University Auditors, Inc.
Notes to Financial Statements
December 31, 2025 and 2024

Note B - Summary of Significant Accounting Policies (Continued)

Financial Statement Presentation

In accordance with Accounting Standards Update (ASU) No. 2016-14, the Association is required
to report information regarding its financial position and activities according to two classes of net
assets: net assets without donor restrictions and net assets with donor restrictions. The
Association has no net assets with donor restrictions as of December 31, 2025 and 2024.

Estimates

Management uses estimates and assumptions in preparing financial statements in accordance with
generally accepted accounting principles in the United States of America. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and the reported revenues and expenses. Actual results could vary from the
estimates that were assumed in preparing the financial statements.

Revenue Recognition and Deferred Revenue

The Association recognizes revenue in accordance with FASB Accounting Standards Codification
Topic 606, Revenue from Contracts with Customers (ASC 606). The standard prescribes a single
mode] for revenue recognition, with a set of principles to be used for determining when revenue
should be recognized. The core principle of the revenue recognition model is that an entity
recognize revenue that represents the transfer of promised goods or services to customer in an
amount reflective of the price the entity expects to be entitled to in exchange for those goods or
services. This transfer of distinct goods or services is defined as a performance obligation. The
transfer of a promised good or service to a customer in satisfaction of performance obligations
results in revenue recognition.

Contract assets and liabilities may be created with contracts with customers that contain certain
rights and obligations. Confract assets, referred to as unbilled receivables and progress payments
to be billed, are an entity’s right to consideration in exchange for goods or services that the entity
has transferred to a customer. These assets arise when goods or services have been transferred to
a customer but customer payment is contingent on a future event. Contract liabilities, referred to
as deferred revenue and unearned revenue, is an entity’s obligation to transfer goods or services
to a customer for which the entity has received consideration from the customer.

The Association’s revenues from membership dues and conference registration fees are exchange
transactions and fall within the scope of ASC 606. Contribution revenues do not fall into the
scope of ASC 606.

(See Independent Auditors' Report)
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Association of College and University Auditors, Inc.
Notes to Financial Statements
December 31, 2025 and 2024

Note B - Summary of Significant Accounting Policies (Continued)

Revenue Recognition and Deferred Revenue (Continued)

Membership dues are collected annually from members at rates which vary with the type of
membership. The membership dues period is on a calendar year basis, which coincides with the
financial reporting period. The value of membership benefits made available to members in
exchange for their dues is deemed to equal or exceed the dues paid. Therefore, there is no
confribution component included in the dues payments. The Association considers the
membership benefits that a member receives to be earned evenly and over time throughout the
annual period of membership. Therefore, the Association has concluded that the performance
obligation related to member benefits is satisfied throughout the membership period as member
benefits are received and consumed simultaneously during the membership period. Thus, the
membership dues revenue is fully recognized during the course of the annual calendar year
reporting period. Membership dues payments received prior to year-end for the following year
dues membership period is recorded as a contract liability as deferred and unearned revenue.

Annual/AuditCon and Midyear/Audit Interactive conference registration fees are received at
various points of time prior to the conference taking place. Upon receipt of the fees, the
Association will record a contract liability as deferred and unearned revenue. The performance
obligation is considered satisfied upon the conclusion of the conference and the revenue is
recognized at that point in time.

Income Taxes

The Association is a not-for-profit organization exempt from Federal and State income tax under
Section 501(c)(3) of the Internal Revenue Code and similar state statutes. However, any
advertising income received by the Association is potentially partially taxable under the Internal
Revenue Code. During 2025 and 2024, the Association paid no unrelated business income taxes.

Expense Allocation
Directly identifiable expenses are allocated to program services. Typically, expenses related to

more than one function are allocated utilizing management’s estimate. Management and general
expenses include those expenses that are not identifiable with any other specific function but
provide for the overall support and direction of the Association,

(See Independent Auditors' Report)
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Association of College and University Auditors, Inc.
Notes to Financial Statements
December 31, 2025 and 2024

Note C - Management Services Agreement

Effective November 1, 2022, the Association entered into a management agreement with Bostrom.
This agreement was for a 36-month term ending on October 31, 2025. The fee payment terms
consist of a fixed monthly base management fee and a monthly activity fee for staff support
services.

Effective November 1, 2023, an amendment to the management agreement was executed to
modify the contract cycle to a calendar year to coincide with the Association’s fiscal year. The
term of the agreement was extended through December 31, 2025.

The fixed annual base management fee is $188,000. The fee is subject to a maximum increase of
three percent (3%) year over year if the scope of services does not change. The monthly activity
fee for staff support services is charged based on time actually spent on Association activities and
therefore would vary each month.

Fixed base management fees earned by Bostrom were $188,000 for both 2025 and 2024. Activity
fees for staff support services totaled $199,381 and $244,850 for 2025 and 2024, respectively.

Commencing January 1, 2026, an addendum to the management agreement was executed and this
evergreen agreement continues until terminated by written notice delivered by registered or
certified mail, return receipt requested, by either party. For 2026, the base management fee is
$209,812 and the activity fee is estimated to be $350,000.

Note D - Tax Positions

As a tax-cxempt organization under Section 501(c)(3) of the Imternal Revenue Code, the
Association is required to file a Form 990 annually. The information in these returns is used by
the IRS to substantiate the Association’s continuing tax exempt status. These returns are subject
to examination by taxing authorities for a period of three years from the date they are filed. As of
December 31, 2025, returns for the tax years 2022, 2023 and 2024 remain open and potentially
subject to IRS examination. The Association has no material uncertain tax positions to be
accounted for in the financial statements under ASC Topic 740-10, Accounting for Uncertainty in
Income Taxes. Any assessments by taxing authorities could result in potential penalties and
interest being assessed.

(See Independent Auditors' Report)
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Association of College and University Auditors, Ine.
Notes to Financial Statements
December 31, 2025 and 2024

Note E - Subsequent Events

Subsequent events were considered through March 11, 2026, which is the date the financial
statements were available to be issued. No significant subsequent events have been identified that
would require adjustment of or disclosure in the accompanying financial statements,

Note F - Investments and Fair Value Measurements

The Fair Value Measurements and Disclosures topic of the FASB Accounting Standards
Codification establishes a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. This hierarchy consists of three broad levels: Level 1 inputs consist
of unadjusted quoted prices in active markets for identical assets and have the highest priority,
Level 2 inputs consist of observable inputs other than quoted prices for identical assets, and Level
3 inputs have the lowest priority. The Association uses appropriate valuation techniques based
on the available inputs to measure the fair value of its investments. When available, the
Association measures fair value using Level 1 inputs because they generally provide the most
reliable evidence of fair value.

As of December 31, 2025, and 2024, investments are stated at fair value and consist of the

following:
2025 2024
(Level 1) (Level 1)
Fair Unrealized Fair Unrealized
Cost Value Gain (Loss) Cost Value Gain (Loss)

EquityFun(lS_ $ 229877 $ 427,434 $ 197,557 $ 158,609 $ 308,968 $ 150,359
Certificates of

Deposit 102,108 102,319 211 - -— -
Cash Funds 13,558 13,558 - 9,965 9,965 ---
Fixed Income 212,071 207.644 (4.427) 160,790 152,904 (7.886)

$§ 557614 $ 750955 $193341 $ 329364 § 471837 §$ 142473

Fixed income funds represent investments in certain treasury and corporate bond mutual funds.
Equity funds represent investments in certain closed-end funds and exchange-traded growth and
capital market mutual funds. These investments are classified as Level 1 as they are traded in an
active market for which daily closing prices are available.

(See Independent Auditors' Report)
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Association of College and University Auditors, Inc.
Notes to Financial Statements
December 31, 2025 and 2024

Note G - Other Commitments

The Association has a signed hotel agreement for the September 2026 Annual/AuditCon
conference. The Association is subject to certain potential commitments and obligations within
the structure of this agreement. The agreement has a liquidated damage provision in the event
that the Association would cancel without cause. In addition, there is also a provision that the
Association agrees to provide the hotel with a minimum in food and beverage revenue.
Cancellation insurance has been purchased by the Association to provide coverage for any
potential liabilities arising out of or resulting from the respective obligations pursuant to this
agreement.

Other commitments related to conferences are discussed below.

Virtual Zoom Event Consultation for Virtual Summit in March 2026

A Statement of Work agreement was entered into with Matrix Group International, Inc. to provide
zoom event consultation for its March 2026 Virtual Summit 2026 event. The total committed fee
is $25,750, and deposit payments are due in three equal installments in December 2025, January
2026 and March 2026.

Note H - Liquidity and Availability of Financial Assets

In accordance with dccounting Standards Update (ASU) 2016-14, the Association is required to disclose
qualitative and quantitative information about how it manages its liquid resources to meet cash needs for
general expenditures within one year of the date of the statement of financial position and whether its
financial assets are available to meet those cash needs. The following reflects the Association’s financial
assets as of the balance sheet date, reduced by amounts not available for general use because of potential
donor-imposed restrictions or from Board designated restrictions.

2025 2024
Financial assets at year-end $1,239,955 $1,048,633
Less those unavailable for general expenditures
within one year:
With donor restrictions — —
Financial assets available to meet cash needs for
general expenditures within one year $1239955 $ 1.048.633

As part of the Association’s liquidity management, it invests cash in excess of daily requirements in bank
held money market accounts and equity and fixed income exchange-traded and closed-end mutual fund
investments and in short-term certificates of deposit, which are immediately liquid.

(See Independent Auditors' Report)
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Association of College and University Auditors, Inc.
Notes to Financial Statements
December 31, 2025 and 2024

Note I - External Outreach - Strategic Partnership Agreements

The Association has entered into Strategic Partnership Agreements with various companies (“Partners’™).
The main focus of these agreements is to establish a strategic partnership centered on promoting the
relationship between the parties. Each of the respective parties are considered an independent contractor
and nothing in the agreement is deemed to create an agency, partnership, franchise or joint venture
relationship. The parties may, for marketing purposes, from time to time, use the terms “partner” and
“partnership” purely in the marketing sense to suggest a close working relationship. By using such terms,
the parties understand and agree that this is not a legal partnership, which would involve the sharing of
profits and liabilities between the parties.

With these agreements, the Association receives a financial commitment from the Partners in exchange for
providing certain benefits to the Partners, depending on the level of Partner status, whether Diamond,
Platinum, Gold, Silver or Bronze. The benefits received typically consist of the following for Diamond,
Platinum and Gold Partners: hosted webinars, website ads, social media mention, Annual/AuditCon
conference booths and discounts, corporate access to various resources, member data report, journal ads
and various other benefits. A lower volume of benefits is provided to the Silver and Bronze Partners due
to a smaller financial commitment.

During 2025, the Association had Strategic Partnership Agreements with the following companies: Baker
Tilly US, LLP, Fort Hill Associates, LLC, Deloitte, Wolters Kluwer Financial Services, Inc, Workiva,
Diligent Canada, Inc, EAG Gulf Coast, LLC, BDO USA, Eminere Group, LLC, Weaver and Tidwell, LLP,
Protiviti, Inc., Auditboard, Inc., Clifton Larson Allen LLC, Eisneramper Advisory Group, [P Talons Inc.,
PFK O’Conner Davies LLC, Ethics Suite and Crowe, LLP. Total partner payments received were $147,653
for 2025.

During 2024, the Association had Strategic Partnership Agreements with the following companies: Baker
Tilly US, LLP, Fort Hill Associates, LLC, Deloitte, Wolters Kluwer Financial Services, Ine, Workiva,
Diligent Canada, Inc, EAG Gulf Coast, LLC, BDO USA, Eminere Group, LLC, Weaver and Tidwell, LLP,
Protiviti, Inc. and Crowe, LLP. Total partner payments received were $110,000 for 2024.

Note J - Concentration of Credit Risk

At December 31, 2025, the Association held deposits of $237,833 at Fifth Third Bank that were
in excess of FDIC insured limits. The Association has not experienced losses related to these
excess funds.

(See Independent Auditors' Report)
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