Risk Assessment Framework for Effort Certification
	Risk 
	Category
	Likelihood
	Impact
	Control(s)

	Certifiers do not understand effort reporting requirements
	Governance & Oversight; Cultural & Behavioral
	High
	High
	Certifier training; instructions embedded in system; FAQs.

	Decentralized processes
	Governance & Oversight; Operational Sustainability
	Medium
	Medium
	Central oversight, standardized procedures

	Manual effort tracking 
	Operational Sustainability
	Medium
	Medium
	System automation; standard templates; periodic internal reviews.

	Labor distribution is not updated when project allocations change
	Cost Allocation Integrity; Operational Sustainability
	High
	High
	Monthly payroll review; cost transfer monitoring; central review of allocation changes.

	Improper cost transfers
	Cost Allocation Integrity; Regulatory & Sponsor Compliance
	Medium
	Medium
	Approval workflows; justification standards.

	Cost sharing not tracked
	Cost Allocation Integrity; Regulatory & Sponsor Compliance
	Medium
	Medium
	Centralize tracking; monthly/quarterly reconciliations.

	Salary exceeding IBS or caps
	Regulatory & Sponsor Compliance; Sponsor Reporting & Financial Stewardship
	Medium
	High
	System validations, periodic review of salary charges to awards

	Effort certifications do not accurately reflect actual effort, leading to noncompliance with 2 CFR 200.430
	Regulatory & Sponsor Compliance; Sponsor Reporting & Financial Stewardship; Cost Allocation Integrity 
	Medium
	High
	Certifier training; system validations; PI review; periodic reconciliations of payroll to actual activities.

	Certifications not completed within the required timeframe
	Governance & Oversight; Operational Sustainability; Regulatory & Sponsor Compliance 
	High
	Medium
	Automated reminders; escalation workflow; dashboards.



