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Most Common Comments from Executive 
Leadership in QARs:

“I wish the internal auditors were more skilled in 
their verbal and written communication skills”
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“I get uncomfortable when anyone other than the 
CAE is presenting”

“Emails and written communications sometimes 
lack emotional intelligence”

“I wish their reports were more clear, concise, and 
easier to understand”



Most Common Comments from Executive 
Leadership in QARs:

“Their verbal reports are just reading their written 
reports or reading the slides”
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“What the Board is looking for is more 
engagement in discussion in critical analysis”

“I’m not sure the Board leaves the meetings with a 
clear understanding of what the risks are and 

what needs to be done to address them”

“I just wish they were better communicators”



Most Important “Power” Skills

Rob Clark, Jr. © 2025

Leadership

Critical Thinking
Problem Solving

Facilitating Meetings

Simplifying the Complex Empathic
Influencing Others

Communication Skills

Conflict Resolution

Listening

Interpersonal Skills

Integrity

Diligence

Emotional Intelligence



No! Seriously.. She was carving her initials on it!

Rob Clark, Jr. © 2025

The process of exchanging 

ideas, thoughts, opinions, 

knowledge, and data so that 

the message is received and 

understood with clarity and 

purpose

Effective Communication Skills



✓ Respect

✓ Active Listening

✓ Non-Verbal, Body Language

✓ Tone, Vocal Variety

✓ Empathy

✓ Knowing Your Audience

✓ Read the Room

✓ Friendliness, Courteous

✓ Humor (where appropriate)

✓ Emotion Control

1 2 3 4 5

Communication Skills Toolbox 
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✓ Clarity

✓ Conciseness

✓ Coherent

✓ Language

✓ Truthful

✓ Storytelling

✓ Asking Questions (Be the 
Last to Speak)

✓ Emotional Intelligence

✓ Confidence

1 2 3 4 5

Communication Skills Toolbox
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7 C’s of Effective
Written Communication

Clear – Will my audience understand 
without needing explanation?

Cohesive – Logical flow

Concise – Make every word count; edit 
for fewest words as possible
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Complete – Information proves your 
thesis

Concrete – Precise words; leave no room 
for misinterpretation 

Creative – How can you illustrate the 
point visually? (graphs, charts, pictures)

Colorful – Using colors as risk rankings 



Use of Color
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Office of Audit &

Compliance

Summary of Observations and

Opportunities for Improvement – Howard 

University School of ABC (HUABC)

This departmental review covers controls and procedures related to various 

operational areas within HUABC. The Office of Audit & Compliance (OAC) testing 

scope covered from August 1, 2021, to September 30, 2023. Our assessment 

work occurred from September 2023 until January 2025 and identified 22 

opportunities for improvement that impact the management of risks related to 

HUABC controls and procedures.

The individual observations contributing to each overall observation noted to the 

right along with management recommendations are detailed in slides 2 – 5. Each 

individual observation is given one of the ratings noted below.

Rating OAC Rating Description

Green: Low Risk. Strong controls in place with limited to no further opportunity for improvement.

Light Green: Medium-low Risk. Reasonable controls in place. There may be minor opportunities for business 

process enhancement and control improvement.

Yellow: Medium Risk. Opportunity for improvement. A vulnerability in internal controls or business processes that requires 

attention.

Orange: Medium-high Risk. Opportunity for moderate improvement. Ineffective design and/or inconsistent 

application of the framework of governance and controls. Senior management attention is recommended, and 

operating management action is required.

Red: High Risk. Opportunity for significant improvement. Weaknesses in the process that present risk exposure to 

unit/University. Senior management attention is required.
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"Enterprise Risk Management -- Integrating with Strategy and Performance"

Management reviews & audit assesses

Education & awareness of effective policies

Procedures to ensure effective risk mitigation

How to manage risk: Share, avoid, reduce, or accept 

What is the impact and likelihood of risks?

What could go wrong?

Define objectives for strategy, operations, reporting, 

& compliance

Define the organizational structure, board policies, 

management risk appetite

COSO Framework: Enterprise Risk Management
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Risk Assessment Discussion Tool
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❑ The most critical part of your 
work

❑ Incorporate different 
presentation techniques

❑ Formatting of reports

❑ Use of visualization

❑ De-mystify technical subjects 
into layman’s terms (how would 
you explain it to a 5th grader?)

❑ Clear, Concise, Confident 
oral presentation
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Reporting to Senior Leadership and Board



Source: Gartner



Source: Gartner



Keep it simple and concise

• Think “Executive Summary” 
• Top 3 to 5 areas on 1 page

• Put details in appendix and 
verbally refer to it if relevant to 
discussion

• If you had only 5 minutes, what 
are the main points on which you 
would focus?

Board Presentation – Dos & Don’ts
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Focus on trends rather than point-in-time 
assessments

• How is the risk profile and work evolving 
over time?

• What are the largest and highest-
important matters, concerns that are 
thematic or systemic?

• What are the reasons behind an increase 
or decrease? 

Board Presentation – Dos & Don’ts
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Focus on content, not 
delivery platform

• Make sure the 
emphasis is on the 
subject matter, not 
the fancy graphics 

Audit Committee Presentation – Dos & Don’ts
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Provide the full context

• Include data from other 
assurance functions

• Provide board with full 
understanding of organization’s 
risk management posture

Board Presentation – Dos & Don’ts
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Use visuals when appropriate

• Can the data be better 
expressed in a visual form?

• Simplify the visual to make the 
main point clear

• More is not better

• Does the visual tell the story 
without explanation?

Board Presentation – Dos & Don’ts
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❑ Clear, Concise, Confident 
oral presentation

• “Executive Presence”
• S-L-O-W down

• If you are competent & 
confident, they are more likely 
to be confident in you and your 
message

• Your oral presentation can 
make or break your report…
and your career trajectory

Board Presentation – Dos & Don’ts
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What’s Your Reaction?
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Your Voice is Your Personality
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➢ It’s how people are going 
to create their impression
of you

➢ It determines your impact
and influence

➢ Perception of your 
confidence and credibility

➢ Using your voice 
effectively is a skill

➢ Every skill can be 
developed and enhanced
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➢ Think Before You Speak

✓ What is the main point?

✓ How am I going to open?

✓ What comments others 

have made can I reference?

✓ How am I going to close?

✓ SMILE!

Verbal Communication Skills - Extemporary
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Reduce Non-Words

• “Ummm…”
• “Uhhh…”
• “Err….”
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Reduce Filler-Words

• “So…”
• “And…”
• “Like…”
• “Ya know…”
• “Right?”

Verbal Communication Skills

Reduce Auditory Clutter

Embrace the silence… 
A pause can be a powerful tool
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✓ Vocal variety (don’t be 
monotone)

✓ Use inflection to add 
emphasis to important 
points

✓ Vary the pitch of your voice 
to express emotion

✓ Don’t finish every sentence 
as if it were a question
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Verbal Communication Skills

Master Your Tonality

✓ “But that’s my ‘natural’ 
voice”

✓ No, it’s not
✓ That’s your “habitual” voice
✓ Learn and develop new 

habits
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✓ Strong posture, stand tall, 
regulate breathing

✓ Smile 
➢ (or at least, don’t scowl)

✓ Make eye-contact with each 
person
➢ (or, in larger room, each section of 

the room)

✓ Use variety of gestures, 
augmenting what you are saying

✓ Eliminate nervous ticks
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Verbal Communication Skills

Your Body Language
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Verbal Communication Skills

Record Yourself 

✓ Practice and rehearse as if you were 
speaking live

✓ Play it back with sound off (watch body 
language, smile, gestures, distracting 
ticks)

✓ Play it back with audio only (listen for 
vocal variety, pace, pauses, “ums”)

✓ Transcribe it to identify needed edits 
and “clutter”

✓ Then do this process again

✓ … and again… and again…
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❑ https://www.toastmasters.org/

❑ https://nsaspeaker.org/

❑ Get a speech coach

❑ Prioritize investing in your 
communication skills as if 
your career depended on it
✓ (because it does)

34
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Next Steps:
Invest in Yourself

https://www.toastmasters.org/
https://www.toastmasters.org/
https://nsaspeaker.org/
https://nsaspeaker.org/
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THE BOARDROOM

SPEAKING FOR 

CIA, CCEP, CBM, CVP                 
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“I just wish they were 
better communicators”

Be intentional.  

RobClarkJr.com

Invest in your skills development.

Your future self will 
thank you!



ACUA AuditCon 2025

RobClarkSpeaking@gmail.com

770.815.7922

linkedin.com/in/robclarkjr/

www.RobClarkJr.com

For information about coaching, 

workshops, and speaking 

engagements, contact Rob below
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