








































Recap and Questions

 ERM Framework – Align risks to institutional oversight.

 PMI Risk Management – Project-level identification, analysis, response.

 Procurement Oversight – Checklist + vendor scorecards for facilities & construction.

 Data-Driven Insights – Spend analysis, variance reporting, vendor audit data.

 Real-time invoice validation against O&M contracts.

3-Step Starter Roadmap for Attendees
 Build a Risk Register aligned to ERM

 Capture facilities, project, and vendor risks in one structure.

 Integrate Procurement & Project Risk Assessments

 Apply checklists, scorecards, and PMI methodology consistently.

 Leverage Tech-Enabled Compliance Tools

 Move from point-in-time audits → continuous monitoring.



Thank You!


