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Introduction

If Al wrote your last
audit report, what do
you think it would say?

~, O
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Al vs. Human Writing
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Al Conclusions: ..
The Good, The Bad &
The Ambiguous

Al is great at detecting
patterns but bad at
understanding
context.
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! Which Of
These Do
You Think
Was Al-
Generated?

N\

- AuditCon | 2025



PROMPT 1 —
Data Security

“Evaluate employee
workstation security and

recommend
improvements to protect

sensitive data.”

O
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Al vs. Human Conclusion

Employee Accountability or Disable Equipment

¢
"Encouraging password protection, screen locks, and privacy fi
would improve workstation security.” |

., g ‘MMM

monitors be permanently disabled, reducing the risk of
unauthorized viewing of sensitive information."
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PROMPT 2 — |
Work Efficiency

“Analyze work efficiency
based on productivity
logs and suggest
improvements.”
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Al vs. Human Conclusion

Mandatory 24/7 Work Policy or Flexible Work Hours

"Data suggests that peak employee productivity occurs betwee
AM and 2 PM. To maximize efficiency, it is recommended that |
working hours be extended to 24/7 coverage, ensuring that peak

productivity time is always in effect."
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PROMPT 3— |

Workplace Attendanc




"Badge data suggests employees may not be consistently swiping
out, potentially due to broken readers or alternate exits. Further
review is needed to confirm attendance trends before drawing

conclusions."

“The data indicates an extreme inefficiency, as many employees
remain in the office for prolonged periods without recorded exits.
It is recommended that management implement policies to
prevent excessive loitering and ensure timely departure of

employees.”



Al vs. Human Writing

“Al loves fancy words and making simple
concepts sound complex, kind of like some
auditors when they're trying to sound really
Important. You know who you are.”

O

“Artificial Intelligence has a penchant for using
elaborate vocabulary and transforming
straightforward ideas into intricate notions,
reminiscent of how some auditors attempt to
appear significant. It is understood that
Individuals to whom this observation pertains will
recagnize their respective roles in this context.”




What Al Gets
Right & Wrong

e Strengths:

o Great at grammar, consistency, and
summarizing large amounts of data

o Fantastic Assistant

o Helps with format, structure, and even
suggest edits.

¢ \Weaknesses:

o Struggles with context, tone, and

judgment



So. .. Should We
Let Al Write Our
Audit Reports?

¢ Pros:

o Al can speed up
documentation, reduce
errors, and help with
standardization.

e Cons:

D .
o Al lacks professional

\ skepticism and can
reinforce bias.

\ S




Data Anomalies:
Visualizations and Interpretations
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“UFO Sightings Directly Correlate with Internet
Explorer Market Share”

A.l. Misinterpretation = An Al system analyzing the correlation suggested that
Internet Explorer was somehow responsible for UFO
sightings.

What Happened A dataset once showed an almost perfect correlation
between the decline of Internet Explorer usage and the
decline in reported UFO sightings.

Human Conclusion o There is obviously no causal relationship here.

o It’s a classic case of spurious correlation, where two
completely unrelated trends just happen to match up.

o A human auditor would immediately dismiss this as|a
statistical coincidence.




What Al Gets Right & Wrong



“45 MPH Speed Limit Sign”

A.l
Misinterpretation

What Happened

Human
Conclusion

The Al model relied too heavill,/

on pixel patterns rather than
contextual understanding. It
concluded that the stop sign
was actually a 45-mph speed
limit sign.

A research study found that
adding a few small stickers to
stop sign caused an Al-
powered self-driving car to
completely misidentify it as a
speed limit sign.

o A human would never
confuse a stop sign with
speed limit sign just
because of some sticker

o Al doesn't "see" like
humans, it only recogniz

patterns it was trained on

a




What Al Gets Right & Wrong



“Wolf” A.l Instead of recognizing the actual
Misinterpretation | animals, the Al used "snowy
background = wolf" as its main
rule. If a husky was on snow, it
flagged it as a wolf.

What Happened | An Al model trained to
distinguish wolves from huskies
turned out to be just looking at
the background.

Human o A human would instantly

Conclusion recognize the difference
between a wolf and a
husky.

o Al was blindly following
\ background cues rather
than actual features.




What Al Gets Right & Wrong




“Crime Happens More Where Police Are Present”

WHERE THE POLICE
ARE, CRIME OFTEN
FOLLOWS!

A.l
Misinterpretation

The Al wasn’t actually finding
crime—it was just detecting
where police spend the most
time and assuming that’s where
crime is happening.

What Happened

An Al system used for predictive
policing concluded that crime
was most likely to happen in

areas where police officers were
already patrolling the most.

Human
Conclusion

o Correlation is not causation
Just because police are
stationed somewhere often
doesn’'t mean it’s the
highest-crime area.

o This is an example of
feedback loop bias—Al was
learning from police
behavior, not crime itself.




Common Clichés and Overused Jargon



Obnoxious Al
Jargon

"|everages cutting-
edge technology"

Translation:Uses
some Al tools OR Uses
new tools.

Better Alternative:
"Uses Al-driven models to
analyze [specific data]."



Obnoxious Al
Jargon

"Utilizes a proprietary
algorithm*

Translation:We made an
Al model/agent, but we won't
tell you how it works.

Better Alternative:"Uses
a custom-built Al model/agent
designed to [specific
function]."”



Obnoxious Al
Jargon
"Seamless Integration”

Translation:Prepare for
three weeks of error
messages

Better Alternative:
"Designed to integrate with
existing systems with
minimal disruption.”



Obnoxious Al
Jargon

"Intelligent Automation'

Translation:It makes
mistakes faster than you
can correct them.

Better Alternative:
"Automating repetitive
tasks to improve
productivity."



Obnoxious Al
Jargon

"Paradigm Shift"

Translation:We kind of
changed something.

Better Alternative:
“Emphasizes a new course
of action.”OR*Highlights a
change in approach.”



Obnoxious Al
Jargon

"Holistic Approach”

Translation:We threw In
every buzzword we could
think of.

Better Alternative:
"Addressing all aspects of
the problem for a
comprehensive solution."



Most Overus-ed N-Words & Phrases

“Harnesses” instead say:

— Employs
— Uses
— Applies
— Is designed to
“Utilizes” instead say

— Uses

— Applies

— QOperates

\ “Synergy” instead say:
— Collaboration

— Cooperation

\ — Joint Effort
O — Integration




More Overused Al-Words & Phrag

“Significant”

“Robust”

“Al-Powered” or “Al-Driven”:

It is better to describe what the Al
does. For example, instead of “Al

powered report” say “Report
generated using machine learning fo
identify trends.” ‘
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That Al-Speak

“The organization
should leverage c
transformative
governance
optimization protocols.”

‘ O
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Human vs Al

“Stakeholder
engagement around
compliance optimization
remains suboptimal due
to insufficient synergy

frameworks.”
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That Al-Speak

“The snack inventory
monitoring system c
exhibits significant
governance misalignment
In candy accountability
protocols.”

‘ O
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Human vs Al

“Auditable trall integrity
IS compromised due to
nonstandard
documentation matrix
anomalies.”

O




How to Get Al to Write Your
Audit Report



Step 1
Prep the Materials You Can Upload Safely|

Audit Workpapers Summary of
(e.g., Excel, CSV, PDF) Procedures
Performed

Supporting Data

(e.g., raw numbers, Sc sh .g.,

trends, survey evigwice of ical
results, interview conditions, forms,
summaries, etc.) system screens)

Findings/Observations

Corrective Action

& Criteria Plans (if applicable)

Org Charts, Policies,
or Background Docs
(For context)

Audit Objectives &
Scope Statement



Step 1.5

REDACT
DELETEY

ALTERY




e 4
Multiple Prompts

To Create Common Sections

o Executive Summarflast)
 Background

e Purpose/Project Drivers

 Governance (laws, rules, regulations, policies, job aids, etc.)
* Processes and Outcomes

« An overview of the various processes that were evaluated

e Conclusions that describe the conditions, causes, and

recommendations for each issue found.

- Also, when applicable, be sure to include instructions to create:

* Charts or graphs to support key data



Step 2 A4

Background: Use This Prompt Template

You are a senior auditor at a public university
conducting a [operational, compliance, financial,
etc.] audit/advisoryYour goal is to create a

professional, comprehensive, and visually
engaging formal audit report suitable for
presentation to university executives and the
board of trustees. Generate tHeackground
Sectionfor the report based on information in
the attached supporting workpaperBe clear
and thorough in your response. Highlight any
iInherent risks or patterns. Extract and
summarize relevant governance. Include
mockup charts where data is provided.




Audit of the Rattler University:
Campus Candy Factory



Al Basics

Prompt Example:

You are a senior auditor at a public
university conducting acompliance

audit of the University Campus
Candy Factory. Your goal is to create
a professional, comprehensive, and

engaging formal audit report suitable

for presentation to university
executives and the board of trustees.
Use the information in the attached

workpapers to generate the
[Background Section ] for the report.
Be sure the section is fully expanded,

professionally detailed, and clear.

Highlight any inherent risks or
patterns. Extract and summarize
relevant governance. Include

mockup charts where data is
provided.



Al Basics

Microsoft
Copilot
Prompt
Results




Al Response

Human Analysis: Background

The Rattler University Campus Candy Factory is a
university-operated auxiliary enterprise located
within the central campus operations hub. It
produces a range of confectionery products,

most notably its flagship item—the Everlasting
Gobstopper.

The Rattler University Campus Candy Factory is a
university-operated auxiliary enterprise located within
the central campus operations hub. It produces a
range of confectionery products, most notably its
signature products: Dean’s Beans, Honor Roll-Ups,
and GPA Gummies.



Al Response

Human Analysis: Governance & Oversight

Federal Oversight: The U.S. Food and Drug Administration (FDA)
Food Code establishes national standards for food safety,
sanitation, allergen labeling, and employee hygiene.

State Regulations: The Florida Department of Health mandates
food handler certifications, sanitation inspections, and labeling
compliance for campus-based food operations.

University Policies: Rattler University has implemented internal
policies governing auxiliary services, procurement, inventory
control, and risk management. These policies emphasize
accountability, internal oversight, and operational transparency.

Internal SOPs: The Candy Factory maintains its own Standard
Operating Procedures (SOPs) that cover ingredient storage,
sanitation routines, and student employee responsibilities.
However, preliminary reviews indicate inconsistencies in SOP
enforcement and periodic review.

Problem: Vague Summarizations versus
Specific References.



Prompt Response
Example:

Al Basics

No, but using the same style and the attached

fieldwork workpapers, please draft a thorough and

very detailed Processes and Outcomes section . This
section should serve as an overview of the various
processes that were evaluated, what workflows are

in place, who are the responsible parties, what

Issues were observed, and include detailed but clear
and professional auditor conclusions that describe

the conditions, causes, and recommendations for

each issue found. Your goal is to create a professional,
comprehensive, and visually engaging formal audit
report suitable for presentation to university executives
and the board of trustees. Use the attached workpapers
to generate theProcesses & Outcomes Section for the
report based on information in the attached fieldwork
workpapers and supporting documentation. Be sure the
section is fully expanded, professionally detailed, and
clear. Highlight any inherent risks or patterns. Include
visual charts or graphs where data is provided.




il

Al Basics

Microsoft
Copilot
Prompt
Results




A| Response Human Analysis: Processes &

Qutcomes

Processes Evaluated:

Daily and weekly sanitation routines
Cross-production cleaning protocols
Equipment maintenance and contamination
prevention

Ingredient storage and labeling

Responsible Parties :

Sanitation Coordinator

Production Scheduling Supervisor
Quality Control Technician
Receiving Clerk

TOO VAGUEBe sure to add specific references:
Process Names, Staff Names, and any information
that was altered/redacted for Copilot but still needs to
be included in the report.



AI BaSiCS Executive Summary

Prompt Example:

Your goal is to create a professional,
comprehensive, and visually engaging formal

audit report suitable for presentation to
university executives and the board of trustees
Use all of the information we know about the

audit of the Campus Candy Factory to
generate the Executive Summary Section for
the report. Use the above information & the

attached workpapers. Be sure the section

contains all key elements of a best practice
Executive Summary for an audit report.
Ensure it is fully explained, professionally

detailed, and high-level risks are made

abundantly clear. Highlight any other risks or
patterns that senior management should be
made aware of. At the end of the section also

include a visual charts that highlights all of the
findings and recommendations in the report.



Al Basics

Microsoft
Copilot
Prompt
Results




"While artificial intelligence in report writing can provide a
wealth of insights, it can also introduspeculative
anomalies of questionable applicability




Al-generated reports can be too
formal, too robotic, or just plain
weird.

Key Takeaways V
- - !

Al loves a good 'holistic synergy"

and a 'future-proof framework.’

But in reality, it might just be =
recommending you alphabetize \
your file folders.

\

 Alis agreat tool, but it needs
human judgment to ensure
reports are meaningful.







