


TWO-YEAR 

INSTITUTION 

ROUNDTABLE



ROUNDTABLE GOALS

• Building Connections

• Key Priorities for Two-Year Institutions

• Identifying and Addressing Unique Risks

• Strategies for Lasting Connections and Collaboration



DYNAMIC 

INTRODUCTIONS 

AND BUILDING 

CONNECTIONS



INTRODUCTIONS

Name and title

Affiliated institution and 

location



SHARING PERSONAL 

MOTIVATIONS AND 

INSTITUTIONAL PRIDE

• What is taking up most of  your 

brain space at work right now? 

• What is something you want to 

do more of  at work?



KEY PRIORITIES 

FOR TWO-YEAR 

INSTITUTIONS



STUDENT 

SUCCESS 

AND 

RETENTION 

STRATEGIES

Supporting Student Achievement

Enhancing Retention Rates

Institutional Sustainability



COMMUNITY ENGAGEMENT AND WORKFORCE 

DEVELOPMENT



INNOVATIVE APPROACHES TO 

TEACHING AND LEARNING

Enhancing Learning Outcomes

Institutional Competitiveness

Adaptability to Change



IDENTIFYING AND ADDRESSING UNIQUE RISKS



FINANCIAL 

SUSTAINABILITY 

AND FUNDING 

CHALLENGES



ADAPTING TO 

POLICY 

CHANGES 

AND 

ENROLLMENT 

SHIFTS

Data Security

Responding to Policy Changes

Managing Enrollment Shifts



ENSURING 

CAMPUS 

SAFETY AND 

WELL-BEING





COLLABORATIVE EXERCISE



STRATEGIES FOR 

LASTING 

CONNECTIONS AND 

COLLABORATION



ESTABLISHING ONGOING 

COMMUNICATION CHANNELS
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CONCLUSION

Dynamic Connections Priorities & Risks Continued Collaboration
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