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Overview of Operations

 Support for Faculty, Staff, Students,
Alumni, and Community Members

* Diverse Product Offerings

 Financial Obligations

e Ownership

* Personnel Overlap




Polling Question #1

Does your institution
own and operate its
campus bookstore?

* Yes

 No




Key Risk Areas

* Financial & Operational Risks
* Regulatory & Legal Risks

* Inventory Risks

* Information Technology Risks
 Cash Risks

* Reputational Risks



Polling Question #2

Does your university
allow students to
charge bookstore
purchases to their
account?

* Yes

 No




Essential Controls for
Campus Bookstores



Financial & Operational Controls

* Policies & Procedures
e Separation of Duties

* Purchasing

* Managerial Oversight
* Financial Monitoring

* Professional Development




Regulatory & Legal Controls
* PCI Compliance

 HEOA Compliance

* FLSA Compliance

* Contracts

e (Conflicts of Interest

e Taxes
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Inventory Controls

* Security

* Confirmation of Inventory
* Separation of Duties

* Supporting Documentation
* Aged and Obsolete Items

* Pricing
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Information Technology Controls

e System access
e Updates and patches

e Data classification
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Polling Question #3

Does your bookstore
operate multiple
locations?

* Yes

 No
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Audit Testing Procedures for
Campus Bookstores



Physical Inventory

1. Determine store procedures
to maintain, value, and
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& 54 conduct a physical inventory.

2. Observe physical inventory
procedures.
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Inventory Security

1. Perimeter check
2. Keys
3. Cameras

4. Procedures for purchasing,
receiving, stocking, and
disposing of items
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Financial Testing

-

. Cash counts

. Expenditure testing
. Reconciliations

. Sales testing

. Gift Cards
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Other Areas

dget

at budget

at budget

50.00 under

150.00 over

1. Payroll
2. Compliance training

3. User Access
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Data Analytics In
Bookstore Audit



Data Analytics

KPI and Purchase Analytics
Inventory Trend Analysis
Financial Ratio Evaluation

Employee and Sales Pattern Analysis

\08\%



Polling Question #4

Have you performed an
audit of your bookstore
or other campus
operations?

* Yes

 No
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Common Audit Findings In
Campus Bookstores



Findings

Financial Reconciliation
Issues

Operational Control
Weaknesses

Regulatory
Noncompliance

Inventory Control Issues
IT Security Weaknesses

Cash Handling Problems
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Practical Tips and Best
Practices for Bookstore Audits



Strategies for risk-based auditing and
understanding procurement policies

Risk-Based Auditing Approach

Focus audits on highest risk areas or single risk categories to effectively manage
complex retail operations.

Understanding Procurement Policies

Assess if bookstore follows university procurement policies or operates
independently with separate procedures.

Inventory and Pricing Strategies

Evaluate costing methods and retail pricing accuracy to prevent inaccuracies such as
misuse of FIFO costing.

Operational Footprint and Risk Assessment

Understand bookstore footprint including multiple locations and operations to identify
specific risks and financial KPIs.
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Considerations for inventory, pricing, and
bookstore footprint

Audit and Risk Focus

Audit one risk category at a time focusing on highest risk areas for complex university
bookstore operations.

Procurement and Policies

Understand university procurement policies and ensure bookstore adheres to
standard procedures or separate processes.

Inventory and Pricing Strategies

Research appropriate costing methods like FIFO and ensure accurate retail pricing
reflecting current inventory costs.

Bookstore Footprint and Operations

Analyze the bookstore footprint including mobile, convenience, consignments, and
technology repair for specific risks.
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Employee discounts, student accounts,
and IT security checks

Discount Eligibility Verification

Verify employment status at point of sale to stop discounts for separated individuals.

Student Account Charge Policies

Review credit limits and allowable charges on student accounts including materials
and supplies.

Handling Bad Debt

Establish procedures for managing bad debt on student accounts receivable to
minimize losses.

IT Security Controls

Inspect network and USB ports on registers to prevent unauthorized device
connections.
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Closing & Final Q&A

Thank youl!



Announcements

Upcoming ACUA Webinars — Save the Date!

___Month | Date&Time ___|Presenter _____lTopic

October 2025 10/30/2025-1:00 PM EST Baker Tilly Information Security
November 2025 11/20/2025-1:00 PM EST ACUA Members Student Organizations
Chesney Cote &
Aissata Sow
December 2025 12/04/2025-1:00 PMEST CLA Artificial Intelligence

3 ACUA

)y Association of College
& University Auditors

Do you have an idea for a webinar? Contact the VLC director at wshinsato@calstate.edu



mailto:wshinsato@calstate.edu

Announcements

Upcoming ACUA Conference!

'AuditC?Yﬂ =

Louisville Kentucky| September14-18, 2025 T ACUA

AuditCon 2025

Sunday, September 14, 2025 - Thursday, September 18, 2025




@ ACUA New Kick Starter Available!
7 \Webinar

Federal Research Time and
Effort Reporting



http://www.acua.org/

VAVSt}iJn?r Connect With Us

Working on a new audit subject? Looking for some
best practices or insights from other higher
education institutions? Connect with your
colleagues on Connect ACUA! Connect.ACUA.org
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Get Involved

Nominate your Submit a

Become a
Colleagues for Conference

LEILE el an ACUA Award Proposal

Write an Article
Present a Become a for the College
Webinar Mentor & University
Auditor

Share, Like,

Write a Kick Post on Connect Tweet &
Starter ACUA Connect on
Social Media

msﬂ ACUA

Py Asscciation of Collece
& University Auditors




@ ACUA
Webinar

Join us for an upcoming webinar
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