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Introduction

* 15 years auditing in Higher Ed
* Husband and dad
e Bourbon enthusiast

* Goals for today
* My journey with Good to Great
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AMERICA'S TEAM

Good to Great Concepts

1. Confront the Brutal Facts

2. Culture of Discipline

3. First Who, Then What

4. -The Flywheel ﬂb

o5. Level5 Leaders ﬁ;;-@%{ci_ e

Source: https://www.jimcollins.com/concepts.html ;
https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcT_yUTDJ43asOXQr27Jw-
DxcnjAWUVYJ1GbnV0S3W10JHI560K3
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Pre-Jerry Jones Era

e Formed in 1960

* Head Coach - Tom Landry
* President and GM - Tex Schramm

* 9 NFC East Divisional
Championships 1970,71,73,76,77,
78,79,81,85

* 4 NFC Championships 1971,75,77,78
* 2 Superbowlwins 1971,77

* Bought by Jerry Jones after the 1988
season

Source: https://en.wikipedia.org/wiki/Dallas_Cowboys
https://en.wikipedia.org/wiki/Tom_Landry#/media/File:Tom_Landry_sculpture.jpg
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1. Confront the Brutal Facts

Productive change * In/1988:
begins when you » The Cowboys had not been to a
confront the brutal facts. Superbowl in 10 years.

* Record was 3-13.

* Actions:
* Fired Coach Landry

* |Installed Jimmy Johnson

* Fired President and GM Schramm
* Installed Jerry Jones
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2. Culture of Discipline

Disciplined people, e Coach Johnson demanded
Disciplined thoughts, players’ best
* Pushed for greatness

Disciplined actions.

* Player “extra-curricular
activities” were monitored

* Released backup RB Derrick
Lassic after multiple fumbles
in one game.
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3. First who, then what.

Those who build great
organizations make sure they
have the right people on the bus
and the'right people in'the key
seats before they figure out
where to drive the bus.

Source: The Crimson White

. AuditCon | 2025



3. First who, then what.

i

1988 Draft Michael Irvin, WR 3-13

1989 Hired JimmyJohnson, HC 1-15
Draft Troy Aikman, QB
Trade away Hershel Walker, RB

1990 Draft Emmit Smith, RB 7-9
1991 Hired Norv Turner, OC 11-5
1992 Traded for Charles Haley, DE 13-3
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4. The Flywheel

In building a great company, there MOMENTUM
is no single defining action, no —
grand program, no one Killer
innovation, no solitary lucky
break, no miracle moment.

Rather, the process resembles
relentlessly pushing a giant, heavy
flywheel, turn upon turn, building

momentum until a point of
breakthrough, and beyond. STABILITY
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4. The Flywheel

1989 1-15
1990 7-9
1991 11-5
1992 13-3
1993 12-4
1994 12-4
1995 12-4
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Cowboys 1992-1995

* 4 NFC East Divisional
Championships

* 3 NFC Championships
* 3 Superbowl wins

Source: https://alldlls.com/why-jerry-jones-will-remain-dallas-cowboys-gm/
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Cowboys since 1995 (30 years)

* 11 NFC East Divisional Championships
* 0 NFC Championships
* 0 Superbowl wins

Source: https://alldlls.com/why-jerry-jones-will-remain-dallas-cowboys-gm/
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5. Level 5 Leaders LEVEL 5 EXECUTIVE

Builds enduring greatness through a paradoxical
blend of personal humility and professional
will.

S EFFECTIVE LEADER

Catalyzes commitment to and vigorous
pursuit of a clear and compelling vision,
stimulating higher performance standards.

COMPETENT MANAGER

Organizes people and resources toward the
effective and efficient pursuit of pre-
determined objectives.

I CONTRIBUTING TEAM MEMBER

Contributes individual capabilities to the
achievement of group objectives and works
effectively with others in a group setting.

HiGHLY CAPABLE INDIVIDUAL

Makes productive contributions through talent,
knowledge, skills, and good work habits.

Source: Jim Collins and Travis Hostetter - https://www.travishostetter.com/blog/level5leadership
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“..blend of personal humility and professional will.”

“There’s nobody that can f---king
come in here ... and be a GM any
better than | can.”

-Jerry Jones, 2024

Source: https://alldlls.com/why-jerry-jones-will-remain-dallas-cowboys-gm/
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Management vs. Leadership

* Management - maintaining order and How Anyone, Aywhere,

Can Make a Positive Difference

efficiency through planning, organizing,
and controlling resources to achieve
YOU DON’T NEED

goals. A TITLE 70 BE A
— inspiring and motivating Leader

others to embrace a shared vision and
work toward collective success.

e,
4

MARK SANBORN

Author of the Narional Bcsr.;ci]c‘r??).? }*‘?‘6’6{ Factor
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Building an effective audit team

* Get theright people on the bus.
 Confront your brutal facts.

.. Outgoing .

Dominance -~
= Results Oriented
= Driver

© » Parsuasive
* Inspiring

The 6 Types of Working Genius Pty * Enifwsiastic
STRENGTHSFINDER EXD ¢ :
FROM GALLUP Wonder Discernment Enablement .
Task People
; Discover Your Oriented Oriented
CliftonStrengths ; ;
" pon cuiFTon
IIIIII Cautious Stabilizing
Invention Galvanizing Tenacity + Analytica « Amiable
e « Detail-Oriented "+ Democratic
L ipeation —L— acTivation —L impLEMENTATION -] * Systernatic * Patient

“ Reserved ~~

Source: Patrick Lencioni -
https://www.leadershipnow.com/leadingblog/2022/09/the_6_types_of working_genius.html#google_vignette
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Influencing your organization

» The Flywheel ) e S

whusports.com

* Culture of discipline.
* Level 5 Leadership
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Influencing your organization

* Be yourself

* Put yourself in situations to
Interact with others

e Share resources

* Track “consultations”

* Who are your “Top 5”7

| BRITTANY
WAFFORD
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Influencing your organization

* Know your environment

e “Audit said...”

* “Thou shall not...”

Source: World History Archive / Alamy Stock Photo
https://www.biblicalarchaeology.org/daily/biblical-topics/bible-interpretation/understanding-israel-10-commandments/
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Influencing your organization

* Prior audit
recommendation - all
billing must run through

CeRNALAS TR BIRS

* Unintended result -
Inefficient, duplicate
data entry by
Accounting staff

* What would you do?

Source: ABC
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Becoming a “Trusted Advisor”

* Help others — when they want the help.
* Nobody likes a know-it-all.
* Move at their speed.

« Stay humble - this ain’tabout you.
* |t’s ok to say, “l don’t know.”
* Let other’s sing your praise —word will get around.
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Recap

Be a

Good to Great Concepts

1.

O A

Confront the Brutal Facts
Culture of Discipline

The Flywheel Not a
First Who, Then What

Level 5 Leaders m a n a ge r.
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Jim Collins Concepts

SR TCO S . | SO LUMSIEOImM/conEents. html

#1 BESTSELLER
FIVE MILLION COPIES S0LD

HOW THE
BUILT TO MIGHTY

GREATRI:RYM-HOICE FALL

AND WHY SOME COMPANIES
SUCCESSFUL HABITS OF

VISIONARY COMPANIES Jim [:[I"ins

JIM COLLINS j'M cuLLINS
(Bestselling authar of GOOD TO GREAT)
EEJSPE I:!'-JRBIY q;‘o PORRAS Mn“e“T‘Hame“ BESTSELLING AUTHOR OF GOOD TO GREAT
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