


Artificial Intelligence became a 
part of our lives now

However,

we must not forget the 
fundamental human element 

Emotional Intelligence 

Emotion meets ai

Introduction



Truth is the property of being in 
accord with fact or reality

What is Truth ?
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As Internal Auditors we seek the 
truth but GenAI is a disturber

What is Truth ?
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The Fake Image

Which one is AI Generated ?

1 2 3
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learning Objectives

Assess the impact of Emotional Intelligence (EQ) in the AI 
era: 

 By the end of the course, students should be able to 
evaluate the role of EQ in shaping human responses an 
in AI-driven contexts, emphasizing its strategic 
importance in modern technological environments.
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Analyze the role of EQ in enhancing human –AI 
interactions and decision-making: 

 Students will be able to critically examine how EQ 
influences the effectiveness of human-AI 
collaborations, leading to improved decision-making 
and interaction quality.

2

Introduction



Appy EQ principles to audit processes for improved 
outcomes: 

 Be applying Leadership MEQ framework, students will 
explore strategies to enhance audit effectiveness, 
focusing on empathy, situational awareness, and 
adaptive communication skills in audit scenarios.
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Poll Question

Greatly improves1
Moderately improves2

Slightly improves 3
Does not improve4

To what extent do you believe Emotional Intelligence (EQ) improves decision-
making in environments where humans and AI systems interact?
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What is Emotional intelligence (eq)?
Definition 

Emotional Intelligence, often abbreviated as EQ, 
refers to the ability to recognize, understand, 
manage, and utilize our own emotions and those of 
others in a productive and empathetic manner. 

Emotional Intelligence



The Goleman Model
What is Emotional intelligence (eq)?

Social 
Awareness

Relationship 
Management

Self-Awareness

Self-Management

Emotional Intelligence



Understanding Leadership MEQ 
Emotional Intelligence

Emotional Intelligence



Self-Awareness
Recognizing one's emotions and 
their impact on thoughts, 
motivation and behavior.

Emotional Intelligence



Self Management
Managing and controlling emotions 
and reactions effectively.

Emotional Intelligence



Social Awareness
Key to empathy, effective 
communication, and proactive conflict 
resolution in dynamic team 
environments.
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Relationship Management
Building positive relationships, 
effective communication, and 
conflict resolution.

Emotional Intelligence



Exercise:

Objective
Encourage active listening, enhance communication skills, and 
build rapport among participants.

Duration
10 minutes

Enhancing Communication Skills

Emotional Intelligence



Exercise: Enhancing Communication Skills

Steps
1. Turn to the person next to you and share your favorite animal 

and why you like it.

2. Also, ask your partner to share their favorite piece of clothing 
and why they like it.

Emotional Intelligence



Exercise: Enhancing Communication Skills

Countdown

10 Minutes

Emotional Intelligence



Poll Question

Self-awareness – understanding one’s own emotions1
Self-regulation – managing one’s own emotions2

Social skills – managing relationships3
Empathy – understanding others’ emotions4

Which aspect of Emotional Intelligence do you believe is most critical to 
develop for effectively working with AI?

Emotional Intelligence



AI & Auditing:
How many of you are using AI In your 
audits?

Significance of Emotional Intelligence and 
AI in Audits



What is Emotional intelligence (EQ)?

of business leaders believe AI will be critical 
to their organizations’ success over the next 
five years.94%

Deloitte - State of AI in 
the Enterprise, 5th Edition 

Significance of Emotional Intelligence and 
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Risks of GenAI

Data
Privacy

Weak 
Cybersecurity

Low 
Accuracy

Lack of 
Transparency

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA

Lack of 
Transparency

Relationship Management

How can EQ manage the risks of AI in Audit?

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Lack of 
Transparency

Relationship ManagementEnhancing Communication

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Data privacy Self-Awareness

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Data privacySelf-Awareness
Enhancing Data Governance

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Low Accuracy Self-Management

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Self-ManagementLow Accuracy
Improving Data Processing

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Weak Cybersecurity Social Awareness

Significance of Emotional Intelligence and 
AI in Audits



EQ's Role in Audits in the AI ERA
How can EQ manage the risks of AI in Audit?

Weak CybersecuritySocial AwarenessStrengthening Threat Detection

Significance of Emotional Intelligence and 
AI in Audits



Exercise:

Objective
Participants will sharpen their critical thinking skills and learn to 
identify cues that indicate whether a story is true or fabricated.

Duration
10 minutes

Truth or lie 

Significance of Emotional Intelligence and 
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Exercise:

Steps
– Find a partner.
– One partner tells a short story.
– The other listens and guesses if it's true or false.
– The listener shares their guess.
– Partners discuss clues that helped them decide.

Truth or lie 

Significance of Emotional Intelligence and 
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Exercise: Truth or lie 

Countdown

10 Minutes

Significance of Emotional Intelligence and 
AI in Audits



Planning:
Policy and Procedure – policy screenshot
Step #1: Remove proprietary company information from policies and 
procedures and upload to GenAI. 

Significance of Emotional Intelligence and 
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Planning:
Policy and Procedure – GenAi Prompt

“Identify any gaps in the procedures”

Significance of Emotional Intelligence and 
AI in Audits



Planning:

Policy and Procedure – Procedure Gaps
Step #2: Prompt GenAI to produce the list of control gaps 

Significance of Emotional Intelligence and 
AI in Audits



Planning:
GenAI: Key Controls

“Provide test procedures for the identified key 
controls”

Significance of Emotional Intelligence and 
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Planning:
GenAI: Key Controls
Step #2: GenAI creates the key controls

Significance of Emotional Intelligence and 
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Planning:
Document Request List: GenAi Prompt

”Provide document request list for the 
identified test procedures”

Significance of Emotional Intelligence and 
AI in Audits



Solutions & Modernized Auditing:
GenAI: Document Request List
Step #4: GenAI creates the document request list

Significance of Emotional Intelligence and 
AI in Audits



Example of a one-page
AUDIT REPORT

Significance of Emotional Intelligence and 
AI in Audits





SUMMARY
Advancing Auditing with AI

Assessed the impact of Emotional Intelligence (EQ)  in the 
AI era.1
Analyzed the role of EQ in enhancing human-AI 
interactions and decision-making.2
Applied EQ principles to audit processes for 
improved outcomes.3
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Unlock the keys to unparalleled 
leadership with 'Leadership 

MEQ’

Integrating Mindset, Emotional 
Intelligence, and Leadership Qualities

courses VIRTUAL SUMMITbooks
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'Leadership MEQ’
Workbook

Integrating Mindset, Emotional 
Intelligence, and Leadership Qualities

courses VIRTUAL SUMMITbooks



coursesbooks VIRTUAL SUMMIT



coursesbooks VIRTUAL SUMMIT

Supercharge Your Leadership Skills

Leadership MEQ

Details

– Pre-Workshop Conversation
– Flexible Learning Path
– Emotional Intelligence (EQi 2.0) Assessment
– Collaborative Group Sessions
– Customized Coaching

– Stress Prevention - 2 Sessions
– Leadership - 2 Sessions
– Emotional Intelligence - 3 Sessions

Package
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Motivates and Empowers



Question & 
Answer



“AI may analyze the data, but it's the emotional 
intelligence of internal auditors that interprets 

the story behind the numbers”

- Dr. Sabine Charles

Thank You 



Charlesfs.com

AU D I T C O N S U LT I N G  – R I S K  AS S E S S M E N T S  – C O R P O R AT E  T R AI N I N G

info@charlesfs.com
E M A I L

(888) 507-8027
P H O N E

@Charlesfs01 Charles Financial Strategies LLC

W E B S I T E

Charles_Financial_Strategies
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