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Ob;j ectives of Today’s
Training

1) Provide Overview of Audit Steps &
Scope.

2) Overview of Benchmarking Steps &
Benchmarking Results

3) Overview of DEI Benchmarking
4) Risks
5) Control Best Practices and Resources

6) Q&A



Objective 1 — Overview of Audit

As a result of restrictions on campus operations as a result of
Covid mandates in Oregon, many on-campus services were
physically closed to students for a period of time until mandates
changed to allow certain facilities and services to be open again
for in-person operations.

Due to these operational impacts the Board of Trustees either
prorated some of the mandatory fees to students and/or
authorized full refunds to students of certain fees due to these
iImpacts on services.

We (Internal Audit) selected refunding controls as higher risk
because of these impacts and hence started the audit.



Objective 1 — Overview of Audit

Timeframe under audit - FY18 through FY20.
So, we looked at processes “pre-Covid” and “during Covid”
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Objective 1 — Overview of Audit
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Budget Procass
* Scheduled Reporting & Monitoring
* Agenda Requests

% Consistent Communication:

Fee OPPORTUNITIES

Funded STUDENT BODY
Student Incidental Fee

This provides an overview of the governance process for establishing and
updating fees. There were ~8,000 detail codes used in Banner for setting up

and tracking fees.
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Ob;j ective 1 — Overview of Audit —
Que A Hard Left

As a result of audit planning/risk assessment interviews, we
heard a consistent theme from managers about a process that

left a lot of managers with questions and a desire for an
independent review.




Portland State

UNIVERSITY

Objective 1 — Overview of Audit

The hard left led us to looking at refunds and related control
processes over Retroactive Withdrawals or what some
institutions call Hardship Withdrawals.

Examples include:

+ Death in the family: Provide a copy of the obituary, funeral announcement or death certificate.

s Disabling illness or injury to the student. Have your licensed health care professional submit a
statement documenting your condition.

+ Disabling illness or injury to an immediate family member that required student’s care: Have your
family member’s licensed health care professional submit a statement documenting their
condition.

* Emotional or mental health issue (for the student) that required professional care: Have your
mental health counselor submit a statement documenting your condition.

¢ Other unusual circumstances beyond your control: Provide any documentation needed to support
your claim, if possible. Examples: if a fire or natural disaster occurred at your home, a statement
from your insurance agent. If involving a legal matter, a statement from your attorney or the
police report. If your problem is related to work, a supporting letter from your employer.
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Objective 2 — Benchmarking

# of SSC Petitions Approved
Fiscal Years 2018-2020
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SSC = indicates undergraduate retroactive withdrawal petitions.
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Objective 2 — Benchmarking

Amount of Tuition & Fees
Refunded from Approved SSC Petitions
Fiscal Years 2018-2020
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* = Indicates extrapolated estimate based on sampling & testing 25% of that
year’s petitions.



Portland State

UNIVERSITY

Objective 2 — Benchmarking

# of Grad Council Refunds Approved
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Grad Council = indicates graduate level students’ retroactive withdrawal petitions.
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Objective 2 — Benchmarking

Amount of Tuition & Fees
Refunded from Approved Grad Council Petitions
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Objective 2 — Benchmarking

# of Title IX/Dean Refunds Approved
Fiscal Years 2018-2020
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Objective 2 — Benchmarking

Amount of Tuition & Fees
Refunded from Approved Title IX and Administrative Petitions
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Objective 2 — Benchmarking

Petition Tvpe Time Period %o Denied
S5C Fiscal Year 2018 26%
aeC Fiscal Year 2019 25%p
asC Fiscal Year 2020 47%0
Grad Council Academic Year 2017-18 10%p
Grad Council Academic Year 2018-19 6%
Grad Council Academic Year 2019-20 5%
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Objective 2 — Benchmarking

# of Approved
Tuition Appeal

Petitions
AY18-19
375 351
350
325
300
5% 224
555 210
200 168
150
125 109
100 56
50 - 18
28 [
University A Portland State University B* University C University D* University E University F

University

* = denotes that these petition numbers are for undergraduate students only, but all others
include graduate and undergraduate petitions.
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Objective 2 — Benchmarking

Ratio of Student Enroliment AY 18-19 to # Petitions
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This graph indicates that for every 115 students PSU served during academic year 2018-19, 1 of
those students submitted a petition to the PSU SSC or Grad Council that was approved resulting in
a refund of tuition and fees back to the student as compared to University F that approved 1 petition
for every 766 students they served in academic year 2018-19.



: - &

Objective 2 — Benchmarking

Steps taken when we looked at our institution’s retroactive
withdrawal practices:

1) How "“old” could a petition be that would be
processed? Petition filed within 1 year was standard. We did
find some institutions that required petition to be filed within 60
to 130 days of the last day of classes of the applicable
term/semester.

2) Is there a fee charged for processing a hardship
petition? Our institution did not charge a fee; however, we
found that it was typical that institutions charged $20 to $40 for
processing a petition.
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Objecﬁve 2 — Bencarking

# of Approved Petitions by Length of Time Since Incident of Petition

2+ Years Old . 11
1 to 2 Years Old - 26

0 20 40 60 80 100 120 140

Note — This is a theoretical example of how demographics could potentially be analyzed.
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Objectie 3 — DEI Benchmarking
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Source: IPEDS database for Portland State University Data at
College Navigator - Portland State University (ed.gov)



https://nces.ed.gov/collegenavigator/?q=Portland+State+University&s=all&id=209807#enrolmt
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Objective 3 — DEI Benchmarking

Question — How would your institution’s hardship petition approval and/or denial
demographic information compare to your institution’s total student body demographics and
would this data comparison identify potential barriers that certain groups may experience at
your institution?
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Objective 3 — DEI Benchmarking
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1) Academic Dishonesty - Would your control processes
identify a student that is claiming a retroactive withdrawal
from a course that they were found guilty of academic
dishonesty on?

Objective 4 — Risks

2) International Students - If you have an international
student apply for a hardship/retroactive withdrawal, what are
your obligations for SEVIS reporting (i.e. 22 CFR 62.13)

3) Student Accounts Sent to Collection Agency - If you
have a student apply for a hardship/retroactive withdrawal,
but the student’s related account balance has already been
sent to collections and/or was collected on, how do you
process these situations?
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Objective 4 — Risks

4) What Qualifies for a Serious Medical Situation? What
criteria does your organization use for determining what type
of medical situations qualify for a petition? For example, do
you have a trained medical professional that helps decide
these cases or is there set criteria posted of what does and

doesn’t qualify for a medical petition (i.e. could a simple skin
rash qualify).

5) Are all Fees Refunded if Petition Approved? Does your
process refund certain fees where a service was provided?
For example, is the student health insurance premium fee
refunded if a hardship petition is approved?

6) Student Athletes - If a student athlete submits a
retroactive withdrawal petition, is Athletics notified of the
petition? Also, if it is related to a medical situation, then
does the petition committee get a copy of the athlete’s
medical red shirt waiver (if applicable)?



Objective 4 — Risks
7) If Petitions that are more than 1 year old are
approved, then how does your institutions:

a) Verify that prior 1098-T tax forms are accurate?

b) Verify that Title IV Financial Aid is refunded via R2T4 (if
applicable)?

c) Verify that the related annual FISAP report is accurate (if
Title IV aid is impacted)?

d) If transcripts are altered where a class is removed via the
petition process, then how are financial aid repeat course

rules and the 150 percent rule for financial aid impacted
at your institution?

8) State Funding - If your institution receives funding from
your State government that is based on student credit hour
production, then how are student credit hours removed via a
retroactive withdrawal process “trued up” with your State?
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Object?ve 5 — Control Practices & Resources

1) Processing Fee for Petitions - Many
institutions have a petition fee. These fees
typically range from $20 to $40 and can be
refundable. See
https://reqgistrar.oregonstate.edu/late-change-
registration and Withdrawal - Office of the
Registrar (boisestate.edu) for examples

2) Academic Dishonesty - Have petitions
checked against academic misconduct files.
Also, indicate in your policy you don’t refund

on academic dishonesty cases. See General
Reqgulations < University of North Alabama
(una.edu)



https://registrar.oregonstate.edu/late-change-registration
https://www.boisestate.edu/registrar/registration/withdraw/
https://catalog.una.edu/undergraduate/academic-procedures-requirements/general-regulations/#withdrawaltext

Objective 5 — Control Practices & Resources

3) Accounts Sent to Collections - Define in your policy if
account balances sent to collections are refundable via a

retroactive petition. See Refunds of Student Tuition/Fees
(nku.edu) for an example.



https://inside.nku.edu/content/dam/policy/docs/Policies/StudentRefunding.pdf
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Did you know that Connect ACUA allows you
to post new messages directly from your
email without logging in to the Connect
ACUA website?

For more details, check out the Quick Tip post on
Connect.ACUA.org
Your Higher Education Auditing Connection
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Mt - - Latest Kick Starter Released!
Institutional Review Board

Download today in the members-only Audit Tools
section of www.ACUA.org

ARA

ASSOCIATION OF COLLEGE & UNIVERSITY AUDITORS

Advancing Auvditing in Higher Education


http://www.acua.org/
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ACUA . . ACUA Kick Starters

Use a Kick Starter to launch your next audit!

* Developed by ACUA members with subject matter expertise

* Focused on higher education specific topics
https://acua.org/Audit-Tools/ACUA-Kick-Starters

Do you have a great idea for an
ACUA Kick Starter? Contact John

ASSOCIATION OF COLLEGE & UNIVERSITY AUDITORS \X/ mn at

Advancing Auditing in Higher Education HJWI N N @ m al I b 0X.Sc.e d u .



https://acua.org/Audit-Tools/ACUA-Kick-Starters
mailto:HJWINN@mailbox.sc.edu

Portland State

— s SRR

ACUA

WEBINARS

ACUA Mentorship Program

Mentorship is a proven method to help colleagues feel supported,
drive workplace satisfaction, and foster member engagement in
higher ed auditing.

The program is no longer focused on only small audit shops! The
program has been expanded to be more inclusive of all types of shops.

The program is only a one-year commitment, but we encourage the
mentorship to continue even after one year.

Consider signing up! Watch for registration deadlines to be
communicated via email. For more information, go to
https://acua.org/Member-Resources/Mentorship-Program



https://acua.org/Member-Resources/Mentorship-Program
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Get Involved Connect with Colleagues

Stay Updated

* Subscribe to one or more Forums on
the Connect ACUA to obtain feedback
and share your insights on topics of
concern to higher education internal
auditors.

The College and University Auditor is
ACUA's official journal. Current and past
issues are posted on the ACUA website.

The latest Volunteer openings are posted on
the front page of the website.

Visit the listing of Committee Chairs to learn
about the various areas where you might
participate.

Nominate one of your colleagues for an
ACUA annual award.

Submit a conference proposal.
Present a webinar.
Become a Mentor

Write an article for the C&U Auditor.
Write a Kick Starter.

News relevant to Higher Ed internal audit
is posted on the front page. Articles are
also archived for your reference under
the Resources/ACUA News.

Search the Membership Directory to
connect with your peers.

Share, Like, Tweet & Connect on social

Solve Problems

Get Educated

Discounts and special offers from
ACUA's Strategic Partners

Kick Starters

Risk Dictionary

Mentorship Program

NCAA Guides

Resource Library

Internal Audit Awareness Tools
Governmental Affairs Updates
Survey Results

Career Center......and much more.

Take advantage of the several FREE
webinars held throughout the year.
Attend one of our upcoming conferences:
Audit Interactive
March 27 — 29, 2023
Denver, CO
AuditCon
September 11 - 15, 2022
Las Vegas, NV

Contact ACUA Faculty for training needs.

Connect with us

f1vlinfie
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Join us for
our upcoming
webinar.
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